TDC

How personality type
makes the difference to

communication and teamwork
in telecommunications

Telecommunications company TDC are long-
term users of personality type in their personal
development programs. How does it enable
people to communicate better and have the
confidence to ‘be who they really are’in a
corporate culture?

TDC Group has a long history of using the MBTI® instrument.

For more than seven years it has been an integrated part of the
company's talent development and internal leadership development
programs, so within the organization there is great knowledge of
MBTI personality types.

But it is also an important tool in the daily work of the local teams,
and the HR partners have experienced significant results. The
instrument has been adopted as a general tool by the HR staff and
itis used at all levels, from top management to employee level.

At TDC Group they chose to focus on the MBTI instrument because
of its wide distribution and its general recognition. “We don't want
to be frontrunners on something completely new and experimental.
It needs to be relatively mainstream so we have an opportunity to
recruit leaders and HR personnel with knowledge of the tool,” says
HR partner Katrine Frovin Jargensen.

HR partner Katrine Rasmussen adds: “In this way people are also less
sceptical of participating as most people know a bit about the tool.”
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Business Challenges

Finding a common language
and framework

Improving communication
Managing conflict

Ease of use with large
numbers of people

Company Profile

TDC Group is a Danish
telecommunications
company. It is Denmark’s
preferred provider of
communication and
entertainment at home and
on the move, and subsidiary
brands such as YouSee,
Telmore, Fullrate and
Blockbuster provide Danes
with fast and easy access
to music, movies and TV on
all platforms. TDC Business
creates growth in large

and small businesses, and
Norway TDC Group delivers
mobile, TV and broadband
to Norwegian households
through the company Get.
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Solution

It is especially in connection to subjects such as mutual
understanding, communication and conflict management that the
HR partners see the great potential of the MBTI instrument.

Communication

Because of the huge number of employees at TDC, the HR partners
rarely have the opportunity to offer the respondents an individual
feedback. This means they typically work with group sessions

with the individual teams within the organization, which also has

its advantages. “It really contributes to the building of a common
language and in this way it also becomes a conversation piece for
the coffee breaks,” says Rasmussen. Some of the respondents
come to her after the session to get further clarification on their
preferences.

Katrine Frovin Jgrgensen, talking about her MBTI experience, says,
“It makes a big difference when it comes to communication between
cooperating units or persons because you will find some very basic
epiphanies in the preference dichotomies.”

Conflict management

The HR partners also have specific experience with the use of the
MBTI instrument in relation to conflict management. HR partner
Nicole Nielsen Oghene remembers a particular situation regarding
the reorganization of a team of leaders, where she knew they were
moving into troubled waters.

She facilitated a relatively informal group session with the leaders as
a part of a proactive conflict management process, where they put
special focus on the different personality types in the team. Even
though some of the participants were quite sceptical towards the
MBTI instrument, the result was very positive.

Nicole prepared by conducting a short pre-meeting with the
participants to prepare them for the session. She made sure

she had the support from the top management so they acted as
'sponsors’ for the project. “We had a very informal session but in the

Solution

= Communication, team,
and conflict management
development programs
using the MBTI instrument

“Itis very
concrete and
present and it can
be related to the
individual participants.
It is not a theoretical

universe. It
is about you
and me.”

Katrine Frovin Jergensen,
HR Partner, TDC
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end, we got to the core issues and among other things we talked
about how the individuals react and feel when certain expressions
and ways of speaking come up. Therefore we ended up with a very
good result.”

Results

Through time, the HR partners at TDC Group have had a lot of
positive experiences with the MBTI instrument. Throughout the
organization and its surroundings there is widespread knowledge
about the instrument, and they have received many positive
comments on both the facilitation and content. Katrine Frovin
Jergensen speaks about one of its strengths: “It is very concrete and
present and it can be related to the individual participants. It is not a
theoretical universe. It is about you and me."

Furthermore, the HR partners agree that the instrument has
contributed to the creation of an internal language that is used to
talk about differences and preferences. This has formed a productive
environment for cooperation, but it also aids the individual's personal
well-being in the workplace. Therefore, use of the instrument is
widespread throughout the organization as leaders and managers
who have tried it often want to use it with their own teams.

“Each participant has, to a great extent, become able to put their foot
down and specify their needs. In this way they have come closer to
each other as a team. They simply dare to be themselves, and they
also have the opportunity to articulate what they are not good at -
and feel that it is all right,” says Katrinevin Jargensen.

Katrine Rasmussen continues: “We have also experienced that some
people can be more at peace with themselves - ‘It's OK to be me' -
even though their personal profile might not fit completely with the
culture at the organization as a whole.”

Results
= Accessible, well known

instrument makes it easier
to use and implement -
no resistance

Realistic approach has
practical applications for
the workplace

Focus on self awareness
and a common language
means that different types
can feel comfortable and
accepted in the organization

Cf~b The Myers-Briggs
Company
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ABOUT THE MYERS-BRIGGS COMPANY

In our fast-changing world, your edge lies in harnessing 100 percent of your talent - whether you're at
work, home, college, or anywhere in between. Your success and sense of fulfilment aren't just about what
you know and what you can do, they hinge on your relationships and interactions with others.

The Myers-Briggs Company empowers individuals to be the best versions of themselves by enriching self-
awareness and their understanding of others. We help organizations around the world improve teamwork
and collaboration, develop inspirational leaders, foster diversity, and solve their most complex people
challenges.

As a Certified B Corporation®, The Myers-Briggs Company is a force for good. Our powerfully practical
solutions are grounded in a deep understanding of the significant social and technological trends that
affect people and organizations.

With over 60 years in assessment development and publishing, and over 30 years of consultancy and
training expertise, a global network of offices, partners and certified independent consultants in 115

countries, products in 29 languages, and experience working with 88 of the Fortune 100 companies,

we're ready to help you succeed.

© Copyright 2015, 2018 The Myers-Briggs Company and The Myers-Briggs Company Limited. MBTI and The Myers-Briggs Company logo
are trademarks or registered trademarks of The Myers & Briggs Foundation in the United States and other countries.
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